What 1s Economic
Gardening?

An overview of key
practices and principles




Defining the Edges

m Whatitis

®m What it isn’t




Foundational Principles

® Grow your own
®m Export innovation, not commodities
m Stage |l companies
Scaling companies
B Strategic
Not operational




Three legged stool

m Entrepreneurs create jobs

m Public sectors role: nurturing environment
Information
Infrastructure
Connections




New Concepts

®m Business in entrepreneurial eco-systems
Biological systems / rules
Mechanical systems / rules

B Complex Adaptive Systems (complexity)




High End Tools

m Commercial database searching
m Computerized data mapping

B Search engine optimization

® Web marketing

®m Social media

B Temperament




What businesses get

m Market analysis

m Competitor intelligence

B Company information

® Qualified leads

® How to build management teams
m Decision support research

ES. SIZE AND OFTINIZATION




What EG its not

B Standard business assistance

m After hours networking

®m Awards program/business appreciation
m Business climate survey

®m Buy local program

m “Local bucks” program

®m Counseling

m Consulting







