
Economic Gardening

The History of an Idea



Overview of Presentation

� The original idea
� Evolution of our 

thinking
� Core beliefs and 

practices



Leadville – early 1980’s

� Massive layoff at 
Climax mine

� 40% unemployment
� Forced to think 

differently



Resin bolts



A World-Wide Market



Littleton -- 1987

� Recession
� Oil bust
� Layoffs by Martin 

Marietta

� Council charge to 
staff

� Work with local 
businesses

� Create good jobs



Center for the New West

� An entrepreneurial 
approach?

� Phil Burgess at 
Center for New West

� Bunts and singles
� Stick to your knitting
� Struck a deal within 

the hour



Hunting and Gardening

� Quit recruiting 
� Grow our own
� Stop economic 

hunting….

� ….and start 
economic gardening.



Intellectual Support

� David Birch
� Small business job creation

� Paul Romer
� Ideas create wealth

� Santa Fe Institute
� Economies as biological systems



Primitive Early Efforts

� It was not small v. 
large….

it was small growing
into large 



Early Learning

� 5% of companies 
were creating many 
of the jobs

� Gazelles

� CEO temperament 
important

� Churn is healthy



Entrepreneurs Create Jobs

� Not economic 
developers

� Even recruiting is 
about someone 
else’s entrepreneurs

� Grow your own…
or rely on someone 
else to save you?



What’s is the role of the public 
sector?

Create a nurturing 
environment 

� Information   
� Infrastructure
� Connections



Economic Gardening

� Help entrepreneurial 
companies grow

� Role of the community:

� Build a nurturing environment

� Open source idea

� Many people contributing



End


